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DATE: December 19, 2007 
 
TO:  Roberto L. Peña 
  Retirement Administrator  
 
FROM: Frankie D. Dorsey 

Retirement Coordinator 

SUBJECT: Final Compensation Project-Update 
 
 
The Final Compensation Project is close to 96% complete.  As for the groups, Phase 
One is 99% completed, Phase II is nearly 98% completed and Phase III is 94% 
completed.    
 
On September 19, 2007, we reported to your Board that it would take the current staff 
until the end of December to complete the 558 remaining calculations.  We also advised 
the Board to note that the estimates did not take into account delays resulting from 
compound adjustments or calculations by the actuary. 
 
Our September memo also indicated that on average, each file takes approximately four 
hours to complete.   
 
During the period September 2007 through December 2007, 380 files were processed 
through payroll.  These files were worked up (calculated) during the period August 
through November 2007.  Thus, on average, it took 10.5 hours to complete a file during 
this period of time (83 work days times 6 people times 8 hours per day divided by 380 
files completed).  We have 178 files remaining. 
 
These remaining files are the most difficult of all to complete due to the length of the 
retirement period, inconsistency of the documentation or lack thereof, multiple 
calculations for member and beneficiary, and the lack of experienced extra-help staff. 
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Our initial review of this last group has identified several recurring issues that must be researched, 
documented, and corrected before the final compensation calculation can be completed.  Our first 
step in the calculation process is to calculate the old cost of living in order to confirm the data entry 
to Pensions.  This step identifies discrepancies in the benefits paid to members and beneficiaries 
and errors in the Pensions records.  For example, we found that the continuance for beneficiaries 
was determined using the wrong benefits base, which resulted in either underpayments or 
overpayments to the beneficiaries.   
 
Processing continuances to beneficiaries requires two sets of calculations, one for the deceased 
member from the date of retirement to the date of death and one for the beneficiary from the date of 
death to current.  This is equal to two calculations, although our count included only one.   
 
We have determined that the number of compound adjustments increased to more than 155.  All of 
these calculations are to beneficiaries so the calculation must be done for both the member and the 
beneficiary, in essence, two sets of calculations are required for a single payment.  Therefore, due 
to the increased amount of compound adjustments and the time it takes to prepare and review 
these adjustments, we foresee that at least another eight weeks will be required to complete the 
calculations. 
 
The following table presents the current totals for the Final Compensation project: 
 

 

Group/Phases Period Covered Number of Members 
Calculations 

Remaining as of 
December 5, 2007 

III Prior to 10/7/1997 2,560 151* 

II 10/7/1997 to 
12/30/00 496  12* 

I 1/1/01 to 03/1/04 1, 026  15* 

I 3/2/04 to 10/31/04 186 0 

 Totals 4,268 178 

   
Please note that the above table does not include approximately 150 calculations for retirees that 
died prior to the commencement of the recalculation process who did not leave a continuance to a 
beneficiary.  Please let me know if you have any questions.  
 
Thank you. 
 
*10 Actuary files, 166 Compound Adjustments files, and 2 Divorces files. 


